AGI Women of Today Agenda

Tuesday, Nov 11™, 2008 — Times of Your Life
www.agiwomenoftoday.org

1) Roll Call/Welcome Guests: Kim, Jen, Barb, Sarah Z, Sandy, Sarah M, Sharon & Stacy
e Disappointed that no one showed for Barb’s Christmas Tag class. We gave out 100 invites at the Halloween
event. We really need to brainstorm to find ways for the community to want to be involved in our group.

2) Officer Reports, Old & New Items:
e President (Kim) =
0 Project Procedures due to Kim: Easter event (Dana), Relay for Life (Dana), Gl Softball concession
(Dana), Oktoberfest (Sharon), Halloween (Jen), Scrapbook (Barb)

o0 Points based Membership fees: review for accuracy

0 Storage: If you have any WoT stuff, please let Kim know so we can arrange for it to be put in storage.
Discussed how we may need to look into making new/more games as there aren’'t many that “belong” to
WoT — most “belong” to members

0 Shirts: Barb, Sarah M — | need your sizes to order
e Treasurer (Sarah) —

Beginning Balance 1,945.72
Income

Diva Night 86.61
Scrapbook Registrations 3,225.00
Oktoberfest 362.25
Expenses

Scrapbook Event (1,378.94)
Booster Club (50.00)
Halloween Event (284.21)
Santa's Helpers (82.00)
Ending Balance 3,824.43

3) 2008 Events:

e Halloween Event (Jen/Vikki/Sandy) — Sat Oct 25", 6pm — 8pm. Had about 150 kids show. It was kind of
chaotic and we got rid of all the prizes. Next time we will put the registration and prizes in the hall to make room
also maybe put the costume contest half way during the party vs. the end. GREAT JOB GUYS!!! Thanks to all
that helped - kids loved it!

e Personal Safety Seminar (Kim) Fri Nov 7 — Only 16 people showed, but the people that came were really
into the seminar. They all stayed late to talk to LeAnn and get more info. Surveys say that we should bring a
similar message to kids at school. Kim will talk to the school board about bringing LeAnn in.

e Fall Scrapbook Event (Barb) Sat Nov 8 — Had 100 people attend and about 25 were turned away. We can't
host anymore people because there simply aren’t enough tables. All the evals came back with raving reviews.
The only improvements that were suggested were to have more snacks and to only allow 1 prize per person with
a schedule as to when the prizes will be given away. Already have 28 reg for March. Thank you to all to helped —
herding all those people turned out to be ok. Discussed the possibility of not doing 2 events each year due to the
workload and expense since donations are down we may need to chip in money to fill the goodie bags, etc.

e Santa’s Helpers (Stacy) — Tues Dec 9", 3:30 — 7pm, American Lutheran Church Gaylord Come if you
can, whenever you can. Donations of toys, wrapping paper or bows are greatly appreciated.

e District 16 Winter Meeting (Sharon/Sarah) — Jan 17™ 2009 = Green lsle, Saturday morning breakfast.
We will host the district meeting in the morning @ 10am (9am registration) & our standard Jan meeting
immediately after the district meeting.

e Socials in Nov or Dec? Sarah M and | will be scrapping at Times of Your Life on Friday, Dec 12" if anyone
wants to sign up with us.
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4) 2009 Events & Focus:

o Talked about how we are struggling getting help at our events, so we will cut back the # of events we do

next year. Our focus for 2009 is Fun & New Members.

1) Having FUN! & New Members! 2) Community Service

e For Town & Country Days & Oktoberfest we will give the contact info of K&K Fun Rental to the City’s and
they can work directly with these vendors to bring in the bouncers

e Please try to think outside the box on ways to recruit new members. I've engaged the state level
membership person Judy to help us. My plan is to visit TSE and SMC to see if we can strike any interest.

Remember, we don't need a formal M-Night to sign someone on. If there is someone that is interested, you

or | can get with them to talk about the details and get the paperwork filled out ©

Chair & Type of When What/Where

Co-Chairs | Event

Barb Social Jan 9", Friday evening Social at Barb’s = BYOB, games & crafts

Sarah Z & Dist Mtg Jan 17, Saturday morning District Meeting in Green Isle

Sharon

Kim (I need M-Night / Social Feb 10, Tues evening Valentine Spa Night, Arlington Haus |1

some co-

chairs)

Barb Fundraiser March 21%, Saturday, 9am — Spring Scrap Event, Arlington Comm.

Midnight Center

Sandy & Community Event | April 11", Saturday Easter event, Arlington School

Sarah Z

Kim M-Night / Social May 8™, Friday night Mothers Retreat Spa Night — M Night

Jen Social May 16™, Saturday evening Barb turns 30 & Jen graduates CSPU

Sarah M & Community Event | May 27", School Awards Night Two $500 Scholarships

Kim M

FREE Time Off June, July & August No Community Events

MONTHS!

Kim Social Aug 21, Friday evening Social at Kim's = backyard movie

Kim Community Event | Sept 11, Friday 7:45pm Outdoor Movie, Sibley Fairgrounds
Community Event | Sept 12 & 13, Saturday & Sunday | Softball Concessions, Green lIsle
Community Event | Oct 24", Saturday Halloween Event, Arlington School
Fundraiser Nov 14", Saturday, 9am — Fall Scrap Event, Arlington Comm.

Midnight Center

Community Event | Dec 8, 9 or 10™ Santa’s Helpers, Gaylord
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5) State/District Meetings, Conventions & Trainings

e 2008 Fall State: Friday — Sunday, Nov 21-23, St Cloud
e 2009 District 16 Winter Meeting: Saturday, January 17th, 10am Green Isle
e 2009 Winter State: Feb 20-22, St Louis Park

6) Next meeting = No meeting in December, enjoy the Holidays!

o Next meeting, Saturday Jan 17", Green Isle Hall, 10am District meeting (our standard meeting immediately
following.)

MN Women of Today Creed
We, the Women of Today are service, growth and fellowship. We believe that through us great lessons can be learned, worthy
deeds performed and a hand of fellowship extended to millions of women everywhere. May we leave the world a better place
because we lived and served within it.
US Women of Today Creed
We, the United States Women of Today, are dedicated to serving our community and nation, are committed to strengthening our
individual talents, and stand united by our friendship and belief in the future.
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